Leadership CURRICULUM

Integrated Leadership for Women

This nine session leadership series for women focuses on Competencies Developed

the competencies necessary for success in today’s business

. . e Self-mastery

environments. Women are natural at collaboration,
. . . . . e Tact in difficult circumstances

creating collegial relationships and communication. Yet

o . . e Appreciation of others

women often need more skill in addressing conflict head- PP

. . . . . ¢ Clear communication

on, in persevering to get heard, in being a champion for

themselves, their ideas, or their projects. With a skilled * Productive conflict resolution

group coach, 15 women will learn together, practice * Influencing others

together and engage in an extraordinary inquiry about * Delegation
leadership. Conversations are designed to be challenging * Leading from priorities, vision and values
and nurturing. They call out each woman’s best. * Balanced leadership (from both masculine

and feminine capacities)

Session Topics .
Cost of the Series

¢ Introduction to Integrated Leadership . . . .
$1,000 per participant, plus $200 registration and materials fee
e Engaging the Masculine and Feminine at Work

¢ |dentifying the Seven Traps for Women Leaders Group Size

e Setting Clear Priorities . . . . .
9 Fifteen women total in each integrated leadership series

e Leading from Vision and Values

e Being Courageous in Conflict

e Getting Yourself Heard

e Being a Champion
For more information on this offering, please contact
Kathy Anderson at 206-686-4400, ex. 12 or via e-mail

at kathy@dedehenley.com. Visit our web site at

e Engaging the Power of Appreciation

www.dedehenley.com

Schedule of Sessions
We look forward to hearing from you.

This program is offered in a nine-session series. Sessions
are three hours each, scheduled three weeks apart; session
nine is scheduled 30 days after session eight.

the DEDE HENLEY Grour

the inspiration to lead



