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The Power of Collaboration
Meeting Complexity with Mastery

There are groups, and there are Great Groups. Great
Groups tap the best in every member, leaving behind
their creation for the organization’s gain. The Power

of Collaboration is designed for those who are interested
in experiencing collaboration at its finest — with each and
every member clear and empowered. We designed this
course for leaders who are ready to go to the next level
in their overall effectiveness in working with others. We
introduce new capacities, ways of listening and working
together. We encourage the next level of organizational
contribution — true collaboration. Collaboration invites
people to imagine bigger, act bolder, and change the
world in some important way.

Why collaborate?

1. Problems are complex
. Resources are often not connected hierarchically
. Organizations are often asked to do “more with less”

. There is a lack of trust in traditional structures
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. Collaboration promotes ownership for changes and
invites diversity of input

6. To promote learning and increased capacity for all
involved

The course

We present the Power of Collaboration as a seven session
series of conversations. Session one, is a two and a half-
day off-site. Sessions two through seven are full day
programs. These are offered in both gender specific and
mixed gender groups.

Session topics include:

e Leading authentically
e Developing trust and respect
e Increasing confidence in ambiguity

e Developing a powerful relationship to failure

e Engaging the power of appreciation

“Genius occurs when a person’s body or mind is stretched
to itslimits in a voluntary effort to accomplish something
difficult and worthwhile. For each person there are
thousands of opportunities and challenges to expand and
access genius”.

For more information on this offering, please call
Kathy Anderson at 206-686-4400. ex. 12 or via e-mail
at kathy@dedehenley.com. Visit our web site at
www.dedehenley.com

We look forward to hearing from you.
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